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A story of substitutes

Key Points
• IMPC (Not Rated) is Indonesia's largest producer of plastic-based

building materials. Around 20% of its revenues come from exports.

• Plastic-based roofings and ceilings have been taking market share from
more traditional metal and gypsum options; IMPC is leading this trend.

• IMPC returned >500% since its 2014 IPO vs the JCI +39%. Having
corrected 11% in 6M, it now trades ~22x PE and ~25x EV/EBITDA (vs.
peers' 14x/8x)

• Leading producer of plastic-based roofing and ceiling products.
Established in 1981, IMPC manufactures and distributes polycarbonate
(PC) and unplasticised polyvinyl chloride (uPVC) roofing and ceiling
products, among others. The company has six manufacturing facilities in
Java, serving both domestic and export markets (with products sold in
at least 13 countries). CEO Mr. Haryanto Tjiptodihardjo has a controlling
stake of ~87% via two entities, management has 1%, and institutional
investors hold ~10% of the remaining ~12% free float.

• Pricing power of well-used substitutes. Use of uPVC roofing and ceiling
products is growing, up >25% in FY16-23, against ~5% for metal roofing
and gypsum ceilings. According to IMPC, it has a dominant market share
in both the PC and uPVC roofing markets, of 90% and 70%, respectively.
Management believes that, coupled with strong branding, this gives it
pricing power over its products, which has been the major driving factor
of recent rapid growth (i.e., EBITDA up 31% over FY21-23). With uPVC
accounting for just 17%/44% of the roofing/ceiling market, the company
sees ample upside for future growth. For FY24, IMPC guides for revenue/
profit growth of 10%/28% YoY.

• Valuations have come off recent highs. IMPC's stock price has returned
>500% since its 2014 IPO (vs the JCI +39% in that period). IMPC has
corrected ~11% from its recent peak, bringing valuations down to ~25x
EV/EBITDA, ~22x P/E and ~8x P/B (based on trailing figures) vs peers
average of 14x PE and 8.3x EV/EBITDA. IMPC has a lower market cap and
is less liquid than cement producers SMGR (OP) and INTP (N), and paint
producer AVIA (MacVisit: Avia Avian: A company of colour). Its market
cap is larger than ceramic producer ARNA (Not Rated).

• Management's thoughts on competition, FX exposure. Management
notes a relatively benign competitive landscape, with no Chinese
challengers and small domestic peers. Any change could affect
profitability and growth prospects. Several key raw materials (i.e., resin,
packaging and solvents) are linked to oil prices and need to be imported,
creating some FX exposure. Any weakness in consumer purchasing
power might impact demand for home renovations and/or construction.
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Stock Price IDR 348               

Market Cap USD bn 1.08              

ADTV (90 days) USD mn 0.21              

12M High IDR 660               

12M Low IDR 422               

P/E  - Trailing x 19.1              

P/B  - Trailing x 3.1                

as of close 12 Jul 2024

Source: FactSet, July 2024

in IDR bn unless otherwise stated

Dec FY 2021 2022 2023

Revenue [bn] 2,227    2,809    2,860    

Revenue Growth 24% 26% 2%

EBIT [bn] 309       445       603       

EBIT growth 33% 44% 36%

Reported Profit [bn] 192       307       431       

Adjusted Profit [bn] 192       307       431       

EPS rep [IDR] 4           6           15         

EPS rep growth - 60% 158%

EPS adj [IDR] 4           6           15         

EPS adj growth - 46% 158%

Net Debt / Equity (%) 29         14         8           

ROA 6.9        9.8        12.2      

ROE 14.1      17.6      20.1      

PER rep (x) 64.2      55.5      26.1      

PER adj (x) 58.6      55.5      26.1      

EV / EBITDA (x) 32.2      32.3      29.9      

P / BV (x) 8.3        8.6        9.3        

Div Yield 0.9        0.9        4.0        

Source: Bloomberg, July 2024

Style
Thematic Growth Value Event

The subject Company discussed in this report is not under
Macquarie Research’s coverage. This report is not an
initiation of coverage on the Company and does not intend to
provide any rating or recommendation on the Company.

For important disclosures and analyst certification, refer to page 6 or go to www.macquarie.com/research/disclosures.  1

This document is being provided for the exclusive use of JANEMAN LATUL at PT MACQUARIE SEKURITAS INDONESIA

https://www.macquarieinsights.com/report?researchId=7504689
https://www.macquarieinsights.com/#/directory/people/details?analystId=6353
https://www.macquarieinsights.com/#/directory/people/details?analystId=6353
http://www.macquarie.com/research/disclosures


Macquarie Equity Research MacVisit: PT Impack Pratama Industri

Company description

Impack Pratama Industri (IMPC) manufactures and distributes building materials, mainly
plastic-based roofing and ceiling products. Impraboard, Solartuff and Alderon are among its
well-known brands. Headquartered in Jakarta, IMPC markets its products domestically and
abroad, including Australia, the UAE and Ghana.

Figure 1 - IMPC delivered ~31% EBITDA growth in
FY21-23
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Figure 2 - Leverage has come down as ROE has
improved
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Figure 3 - Impact Pratama Industry (IMPC IJ): IDR bn unless otherwise noted
Income Statement, Dec FY 2020 2021 2022 2023 Balance Sheet 2020 2021 2022 2023

Revenue 1,798         2,227         2,809         2,860         Cash 237            129            252            263            

Cost of Service 1,104         1,379         1,772         1,622         Receivables 363            375            482            518            

SG&A 376            447            488            525            Intentories 604            777            937            854            

EBITDA 313             405             553             717             Investment 235            -             -             -             

D&A in Cost of Service 43              49              58              62              Fixed Assets 968            1,230         1,421         1,514         

D&A in Opex 37               42               43               44               Intangibles 183            201            212            208            

EBIT 233            309            445            603            Other Assets 107            147            132            240            

Net Interest expense 60              46              45              36              Total Assets 2,697         2,858         3,435         3,597         

FX Gain / (loss) (19)             3                (21)             5                Payables 259            390            490            473            

Associate Income -             -             -             -             Short Tem Debt 320            197            174            245            

Other non operating income / loss 16               5                 6                 (7)                Long Term Debt 444            418            383            222            

Pre-tax Profit 175            255            414            570            Other Liabilities 208            166            165            169            

Income Tax 60              66              102            129            Total Liabilities 1,231         1,170         1,211         1,109         

Minority interest (9)                (3)                5                 10               Shareholders Fund 1,247         1,477         2,008         2,273         

Attributable Profit 125            192            307            431            Minority Interest 219            212            217            214            

Basic Shares outstanding 53              53              54              54              Other -             -             (0)               -             

Diluted Shares outstanding 53              53              53              29              Total Equity 1,466         1,688         2,225         2,488         

EPS (rep) [IDR] 2                4                6                15              Net Debt / Equity (x) 36              29              14              8                

EPS (adj) [IDR] 2                4                6                15              Interest Cover (x) 4                6                10              16              

Total DPS [IDR] 1                2                3                33              ROE (%) 10              14              18              20              

ROA (%) 5                7                10              12              

ROIC (%) 8                9                13              16              

Ratio 2020 2021 2022 2023 Cash Flow 2020 2021 2022 2023

Revenue Growth 20% 24% 26% 2% EBITDA 313            405            553            717            

EBITDA Growth 14% 29% 37% 30% Tax Paid 35              60              89              128            

EBIT Growth 14% 33% 44% 36% Chg in working cap (42)             90              294            20              

EPS Growth (adj) 21% 68% 46% 158% Net Interest Paid

EBITDA Margin (%) 17% 18% 20% 25% Other (79)             (309)           (708)           (286)           

EBIT Margin (%) 13% 14% 16% 21% Cash Flow from Operation 227             245             229             579             

Net Profit Margin (%) 7% 9% 11% 15% Acquisitions (119)           (103)           (188)           (168)           

Payout Ratio (%) 23              55              53              38              Capex (118)           (81)             (188)           (168)           

PE (rep) (x) 51              64              55              26              Other 123            34              118            91              

PE (adj) (x) 51              59              55              -                 Cash Flow from Investing (115)           (149)           (258)           (245)           

EV / EBITDA (x) 22.9           32.2           32.3           29.9           Dividend (Ordinary) (53)             (38)             (106)           (175)           

EV / EBIT (x) 30.7           42.1           40.2           35.6           Equity Raised 5                9                0                -             

Price / Book (x) 5.1             8.3             8.6             9.3             Debt Movement (34)             (194)           (88)             (110)           

Total Div Yield (%) 1.4             1.4             1.4             1.4             Other -             -             325            (0)               

Financing Cashflow (83)              (223)           130             (285)           

Net Chg in Cash / Debt 19               (127)           90               54               

Free Cashflow 109             165             41               411             

Source: Company Data, Bloomberg, July 2024
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Company profile

Established in 1981, IMPC's core business revolves around the manufacturing and
distribution of plastic (polymer)-based building materials, mainly for roofing and ceilings
(accounting for ~79% of revenue). Supporting products include adhesives, pipes and other
plastic-based materials. The company began to tap the export market in 1990s with its
acquisition of Mulford Plastics, Australia and New Zealand's largest plastic distributor.
Exports accounted for 20% of sales in 1Q24.

IMPC has 6 manufacturing facilities across Java - 4 in West Java, 1 in East Jave and 1 in
Central Java. It also has branch offices in 4 countries (MY, VN, AU, NZ) and agencies in 9
others. IMPC listed in 2014, underwent a 1:10 stock split in 2016, and recently made a
private placement (100mn new shares, ~2.07%, in FY23).

Figure 4 - Roofing products are
IMPC's primary revenue stream
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Figure 5 - Exports formed ~23%/
~20% of sales in 1Q23/1Q24
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Figure 6 - IMPC's footprint
Domestic

Manufacturing facilities 6                  

Branches 12                

Sub distributors / agents 183             

Retailers 21,326        

Regional

Malaysia 3 branches

Vietnam 1 branch

Australia 11 branch

New Zealand 10 branches

9 other countries agencies

Source: Company data, July 2024

Shareholders

President Director Mr. Haryanto Tjiptodihardjo is the controlling shareholder with ~87%
ownership via two entities - PT Harimas Tunggal Perkasa (~44%) and PT Tunggal Jaya
Investama (43%). Management holds ~1%, while institutional investors hold ~10% of the
remaining ~12% free float.

IMPC has a two-tier board with 9 seats, made up of 2 non-executive and 7 executive
members. Mr. Kelvin Choon Jhen Lee, an Australian national, is the only independent member
and chairs the audit and remuneration committees. Director Phillip Tjipto is the only
member affiliated (son) with the President Director, according to the company.

Figure 7 - Family and
management own ~88% of the
company
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Figure 8 - Most of IMPC's free
float is held by institutional
investors
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Figure 9 - The board has 7
executive and 2 non executive
members
Title M/F Name

Comissioners

President F Lindawati

Independent M
Kelvin Choon 

Jhen Lee

Director

President M
Haryanto 

Tjiptodihardjo

Director F Lisan

Director M
David Herman 

Liasdanu

Director M Janto Salim

Director M Sugiarto Romeli

Director M Wira Yuwana

Director M Phillip Tjipto

Source: Company Data, July 2024
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Growth formula: Price leadership in a winning substitute product

IMPC makes plastic-based roofing and ceiling products, specifically from polycarbonate
(PC) and unplasticised polyvinyl chloride (uPVC). IMPC puts its share of the PC/uPVC
roofing market at 90%/70%. Management believes, along with strong branding and a wide
distribution network, this allows IMPC to command the highest pricing power for these
product segments.

According to IMPC, compared to traditional materials (metal and gypsum) uPVC roofing is
lighter and more easily recyclable, while still being robust and long-lasting. The uPVC roofing
market grew by >25% in FY16-23, against ~5% pa for metal and gypsum roofing.

Management believes this drove recent growth (EBITDA growth of 31% in FY16-23) and that
upside remains given uPVC only accounts for 17%/44% of the roofing/ceiling market. The
company aims to grow FY24 revenue/profit to Rp3.15trn/Rp550bn (+10%/+28% YoY), with
allocated capex of Rp325bn.

Figure 10 - Roofing
market: FY16 vs. FY23
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Source: Company data, July 2024

Figure 11 - Ceiling
market: FY16 vs. FY23
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Figure 12 - EBITDA grew ~31% in FY21-23; FY23
saw an 18% ROE
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Multiples have come off from recent highs

Bloomberg shows IMPC trading at ~25x EV/EBITDA, ~22x P/E and ~8x P/B on trailing basis.
Valuations have come off from 12 and 24 months ago (Figure 13). Peers (i.e. SMGR, INTP,
AVIA and ARNA) trade at average PE 14x, EV/EBITDA of 8x and P/B 1.9x.

IMPC has a lower market cap and is less liquid than cement producers SMGR (OP) and INTP
(N), and paint producer AVIA (MacVisit: Avia Avian: A company of colour). Its market cap is
larger than ceramic producer ARNA (Not Rated).
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Figure 13 - IMPC trades at 22x PE, 25x EV/EBITDA,
8x P/B (trailing)
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Figure 14 - IMPC's liquidity is lower than cement
(SMGR/INTP) and paint producer (AVIA), but higher
than ceramic floor producer ARNA
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Risks to our view relating to SMGR and INTP

SMGR: downside risk: lower dividend payout ratio. Company sacrificing ASP in favour of
market share. Higher transportation cost eroding EBITDA margin. Higher financing cost.

INTP : upside risk: extension of the Maros lease (instead of acquisition). Higher dividend
payout ratio. Downside risk: higher costs as a result of growing sales in the non-home
market. Rising balance sheet leverage, as the company is consolidating the market.
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Important Disclosures
Recommendation definitions Volatility index definition Financial definitions

Macquarie – Asia and USA
Outperform – expected return >10%
Neutral – expected return from -10% to +10%
Underperform – expected return <-10%

Macquarie – Australia/New Zealand
Outperform – expected return >10%
Neutral – expected return from 0% to 10%
Underperform – expected return <0%

During periods of share price volatility,
recommendations and target prices may
occasionally and temporarily be inconsistent
with the above definitions.

Recommendations – 12 months
12-month target – Expected share price
in 12 months
Valuation – The company's estimated
fair value share price based on the disclosed
valuation methodology
Note: Quant recommendations may differ
from Fundamental Analyst recommendations

This is calculated from the volatility of historical price
movements.

Very high – highest risk – Stock should be expected to
move up or down 60–100% in a year – investors should be
aware this stock is highly speculative.

High – stock should be expected to move up or down at
least 40–60% in a year – investors should be aware this
stock could be speculative.

Medium – stock should be expected to move up or down
at least 25–40% in a year.
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least 15–25% in a year.
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Company Name Disclosure
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Tbk (IMPC IJ)

None

Indocement Tunggal
Prakarsa (INTP IJ)
Neutral
12-month target:IDR8,600
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None
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None
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Clients receiving this report can request access to a model which allows for further in-depth analysis of the assumptions used, and recommendations made, by the author
relating to the subject companies covered. Contact https://www.macquarieinsights.com/contacts for access requests.

Analyst Certification
We hereby certify that all the views expressed in this report accurately reflect our personal views about the subject company or companies and its or their securities.
The views were reached independently, without any attempt of influence from anyone outside of Macquarie’s Research business. Any and all opinions expressed have a
reasonable basis, which are the result of the exercise of due care and skill. We confirm we (the authors), our team, and our associates do not hold securities in our sector of
coverage, except for holdings disclosed to Research Compliance where we have received approval to hold temporarily until we are able to dispose of the holdings, and confirm
the presence of disclosure language on this research which relates to this personal holding. To the best of our knowledge, we are not in receipt of, nor have included in this
report, information considered to be inside information at the time of publication. We also certify that no part of our compensation was, is or will be, directly or indirectly,
related to the specific recommendations or views expressed in this report. We acknowledge that the Analysts responsible for preparing this report receive compensation
from Macquarie that is based upon various factors including Macquarie Group Ltd.’s overall revenues, a portion of which are generated by Macquarie Group’s Investment
Banking activities.

General disclaimers:
Other than Macquarie Bank Limited ABN 46 008 583 542 (“MBL”), any Macquarie Group entity noted is not an authorized deposit-taking institution for the purposes of
the Banking Act 1959 (Commonwealth of Australia), and that entity’s obligations do not represent deposits or other liabilities of MBL. Any investments are subject to
investment risk including possible delays in repayment and loss of income and principal invested. MBL does not guarantee or otherwise provide assurance in respect of the
obligations of that entity. This research has been prepared for the general use of the wholesale clients of the Macquarie Group and must not be copied, either in whole or
in part, or distributed to any other person. If you are not the intended recipient you must not use or disclose the information in this research in any way. If you received it
in error, please tell us immediately by return e-mail and delete the document. We do not guarantee the integrity of any e-mails or attached files and are not responsible
for any changes made to them by any other person. MGL has established and implemented a conflicts policy at group level (which may be revised and updated from time
to time) (the "Conflicts Policy") pursuant to regulatory requirements which sets out how we must seek to identify and manage all material conflicts of interest. Nothing
in this research shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any transaction. In preparing this
research, we did not take into account your investment objectives, financial situation or particular needs. Macquarie salespeople, traders and other professionals may
provide oral or written market commentary or trading strategies to our clients that reflect opinions which are contrary to the opinions expressed in this research. Macquarie
Research produces a variety of research products including, but not limited to, fundamental analysis, macro-economic analysis, quantitative analysis, and trade ideas.
Recommendations contained in one type of research product may differ from recommendations contained in other types of research, whether as a result of differing time
horizons, methodologies, or otherwise. Before making an investment decision on the basis of this research, you need to consider, with or without the assistance of an
adviser, whether the advice is appropriate in light of your particular investment needs, objectives and financial circumstances. There are risks involved in securities trading.
The price of securities can and does fluctuate, and an individual security may even become valueless. International investors are reminded of the additional risks inherent in
international investments, such as currency fluctuations and international stock market or economic conditions, which may adversely affect the value of the investment.
This research is based on information obtained from sources believed to be reliable but we do not make any representation or warranty that it is accurate, complete or up to
date. We accept no obligation to correct or update the information or opinions in it. Opinions expressed are subject to change without notice. No member of the Macquarie
Group accepts any liability whatsoever for any direct, indirect, consequential or other loss arising from any use of this research and/or further communication in relation
to this research. Clients should contact analysts at, and execute transactions through, a Macquarie Group entity in their home jurisdiction unless governing law permits
otherwise. The date and timestamp for above share price and market cap is the closed price of the price date. #CLOSE is the final price at which the security is traded in
the relevant exchange on the date indicated. Members of the Macro Strategy team are Sales & Trading personnel who provide desk commentary that is not a product of the
Macquarie Research department or subject to FINRA Rule 2241 or any other regulation regarding independence in the provision of equity research.

MSCI disclaimers:
Where this report contains any MSCI sourced information, such information is the exclusive property of MSCI Inc. (MSCI). Without the prior written permission of MSCI,
this information and any other MSCI intellectual property may not be reproduced, redisseminated or used to create any financial products, including any indices. This
information is provided on an “as is” basis. The user assumes the entire risk of any use made of this information. MSCI, its affiliates and any third party involved in, or
related to, computing or compiling the information hereby expressly disclaim all warranties of originality, accuracy, completeness, merchantability or fitness for a particular
purpose with respect to any of this information. Without limiting any of the foregoing, in no event shall MSCI, any of its affiliates or any third party involved in, or related to,
computing or compiling the information have any liability for any damages of any kind. MSCI and the MSCI indexes are services marks of MSCI and its affiliates.

Country-specific disclaimers:
Australia: In Australia, research is issued and distributed by Macquarie Securities (Australia) Ltd (AFSL No. 238947), a participating organization of the Australian Securities
Exchange. Macquarie Securities (Australia) Limited staff involved with the preparation of research have regular interaction with companies they cover. Additionally,
Macquarie Group Limited does and seeks to do business with companies covered by Macquarie Research. There are robust information barriers in place to protect the
independence of Macquarie Research’s product. However, recipients of Macquarie Research should be aware of this potential conflict of interest. New Zealand: In New
Zealand, research is issued and distributed by Macquarie Securities (NZ) Ltd, a NZX Firm. United Kingdom and the EEA: In the United Kingdom and the European
Economic Area, research is distributed by Macquarie Capital (Europe) Ltd, which is authorised and regulated by the Financial Conduct Authority (No. 193905). Hong
Kong & Mainland China: In Hong Kong, research is issued and distributed by Macquarie Capital Limited, which is licensed and regulated by the Securities and Futures
Commission. In Mainland China, Macquarie Securities (Australia) Limited Shanghai Representative Office only engages in non-business operational activities excluding
issuing and distributing research. Only non-A share research is distributed into Mainland China by Macquarie Capital Limited. Japan: In Japan, research is issued and
distributed by Macquarie Capital Securities (Japan) Limited (Tokyo Branch), the Financial Instruments Business Operator, registered with the Financial Services Agency
(Registration number: Kanto Financial Bureau (FIBO) No. 231), the member of the Tokyo Stock Exchange, Inc. , Osaka Exchange, Inc. and the member of Japan Securities
Dealers Association. Its Designated Dispute Resolution Institution is Financial Instruments Mediation Assistance Center ("FINMAC"). Indonesia: In Indonesia, research
is issued and distributed by PT Macquarie Sekuritas Indonesia, a licensed securities company and regulated by Financial Services Authority (Otoritas Jasa Keuangan) and
is a member of the Indonesia Stock Exchange. The securities discussed in this report may not be suitable for all investors. Malaysia: In Malaysia, research is issued and
distributed by Macquarie Capital Securities (Malaysia) Sdn. Bhd. (Company registration number: 199801007342 (463469-W)) which is a Participating Organisation of Bursa
Malaysia Berhad and a holder of Capital Markets Services License issued by the Securities Commission. Macquarie may be an Issuer of Structured Warrants on securities
mentioned in this report. Taiwan: In Taiwan, research is issued and distributed by Macquarie Capital Limited, Taiwan Securities Branch, which is licensed and regulated
by the Financial Supervisory Commission. No portion of the report may be reproduced or quoted by the press or any other person without authorisation from Macquarie.
Nothing in this research shall be construed as a solicitation to buy or sell any security or product. The recipient of this report shall not engage in any activities which may
give rise to potential conflicts of interest to the report. Research Associate(s) in this report who are registered as Clerks only assist in the preparation of research and are
not engaged in writing the research. Macquarie may be in past one year or now being an Issuer of Structured Warrants on securities mentioned in this report. Thailand:
In Thailand, research is produced, issued and distributed by Macquarie Securities (Thailand) Ltd. Macquarie Securities (Thailand) Ltd. is a licensed securities company that is
authorized by the Ministry of Finance, regulated by the Securities and Exchange Commission of Thailand and is an exchange member of the Stock Exchange of Thailand. The
Thai Institute of Directors Association has disclosed the Corporate Governance Report of Thai Listed Companies made pursuant to the policy of the Securities and Exchange
Commission of Thailand. Macquarie Securities (Thailand) Ltd does not endorse the result of the Corporate Governance Report of Thai Listed Companies but this Report
can be accessed at: http://www.thai-iod.com/en/publications.asp?type=4. Macquarie Securities (Thailand) Limited may be an issuer of derivative warrants on the securities
mentioned in this report. South Korea: In South Korea, unless otherwise stated, research is prepared, issued and distributed by Macquarie Securities Korea Limited,
which is regulated by the Financial Supervisory Services. Information on analysts in MSKL is disclosed at http://dis.kofia.or.kr/websquare/index.jsp?w2xPath=/wq/fundMgr/
DISFundMgrAnalystStut.xml&divisionId=MDIS03002001000000&serviceId=SDIS03002001000. Singapore: In Singapore, research is issued and distributed by Macquarie
Capital Securities (Singapore) Pte Ltd (Company Registration Number: 198702912C), a Capital Markets Services license holder under the Securities and Futures Act to deal
17 July 2024 7

This document is being provided for the exclusive use of JANEMAN LATUL at PT MACQUARIE SEKURITAS INDONESIA

http://www.macquarieinsights.com/contacts
http://dis.kofia.or.kr/websquare/index.jsp?w2xPath=/wq/fundMgr/DISFundMgrAnalystStut.xml&divisionId=MDIS03002001000000&serviceId=SDIS03002001000
http://dis.kofia.or.kr/websquare/index.jsp?w2xPath=/wq/fundMgr/DISFundMgrAnalystStut.xml&divisionId=MDIS03002001000000&serviceId=SDIS03002001000


Macquarie Equity Research MacVisit: PT Impack Pratama Industri

in securities and provide custodial services in Singapore. Pursuant to the Financial Advisers (Amendment) Regulations 2005, Macquarie Capital Securities (Singapore) Pte
Ltd is exempt from complying with sections 34, 36 and 45 of the Financial Advisers Act. All Singapore-based recipients of research produced by Macquarie Capital (USA) Inc.
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